Saiary & Benefits Percentage Increase from FY 62-02 to FY 05-06

Contract ) 3 yrs Compounded

BARGAINING GROUP - dates FYQ2-03 FY03-04 FY04-05 Total FY05-08 Projected

. Salary  Sal & Ben Salary  Sal & Ben Salary  Sal & Ben Salary Sal & Ben Salary  Sal & Ben
Praotech 7/1/01-6/30/05 5% 12% 5% 5% 4% 9% 15% 30% 0% 4%
Mid-Managemesnt 7/1/04-12/31/05 5% 13% 5% T B% 4% 9% 16% 31% 2% 6%
POA - Safety 1/1/02-6/30/05 8% 10% 8% 12% 5% 12% 23% 38% 0% 1%
POA - Non Safsty 1/1/02-6/30/05 8% 16% 8% 9% 5% 10% 23% 39% 0% 4%
MSA 1/1/02-12/31/05 5% 12% 4% 5% 5% 10% 14% 28% 4% 7%
MEA 1/1/03-12/31/05 2% 10% 4% 8% 5% . 10% 11% 27% 3% 7%
IAFF 1/1/01-8/30/05 8% 1% 5% 8% 3% 13% 17% 36% 0% 1%
Exempt & Unrep - Misc - N/A 8% 13% 5% 8% 5% 9% 16% 30% 0% 4%
Exempt & Unrep - Fire N/A 8% 8% 5% 8% 5% 15% 16% 31% 0% 1%
Exempt & Unrep - Police N/A 5% 8% 5% 10% 5% 12% 16% - 31% 0% 1% -
Total
Benefits:

1) Basic benefits provided to all employess include: madical, dental, vision, employers contributions to PERS, medicara, life insurance & lfong-term disability

2) MEA, MSA and Protech employees receive employer's contributions to LIUNA pension
3) MPOA, unrepresented Police management, MSA and MEA employees receive employer's contributions o retirees’ dependent medical care calculated at a % of salary & benefils.

4) Protech, Mid-management, MSA, and all unrepresented management employees receive employer's contributions to deferred comp.
5) MPCA and unrepresented Police management emplayees receive employer's contributions to a MPOA trust fund.

) MPOA sworn and IAFE employees receive 6% holiday-in-lieu pay added o base pay.

7} MPOA and [AFF employees receive longevity pay. )




Longevity Pay

Pubiic Safety non-management employees (MPOA, IAFF) receive longevity pay with the following provisions:

3% of base pay after 9 years of service
5% of base pay afier 14 years of service
7% of base pay afier 19 years of service

POA - Safety
POA - Non Safety
IAFF

Total

No. of employees eligible for 3%
No. of employees eligible for 5%
No. of employees eligible for 7%

Based on current employees

FY04-05 Projecied FY05-06 Projected FY08-07
Longevity pay No. eligible  Longevity pay No. eligible Longevity pay - No. eligible

$226,297 47 $257,929 51 $282,637 52
33,652 10 37,200 10 43,384 - 12
203,874 36 206,945 37 221,888 38
463,823 83 502,074 98 547,908 102

36 33 31

30 37 47

93 a8 102




City Manager

City Clerk

Engineering

Building

Recreation
Policy Planning

Finance

Public Works

Planning

Police

Firer

Information Svcs

Human Resources

Total

Overtime Report By Department
From July 1, 2004 through March 31, 2005

FY 04-05
" Budget

6,000
41,100
26,000
22,450

YTD
Expenditures

95,550
28,000
185,500
40,000
601,880

497,594

910
156,406
42,903
10,259
11,149

Percentage
of Budget

1,448,524

80,627
18,238
62,719
11,920
540,302
635,846
1,603

414

1,351,569

n/a
256.8%
104,4%

38.5%
49.7%
84.4%
65.1%
33.8%
29.8%
89.8%
127.8%
n/a

nfa

93.3%



Benchmz-ark Comparison of Tetal Compensation to
. . Citles of Similar Size
- Effective April 2003

A Mountain Redwood San . So. San Wainut - 7 .~ PERCGENT
CITY CMlipiEs | Livermore View Pzalo Alfo | Pleasanton City Leandro |Santa Claraj Francisco | Unlon Gty |  Creek | AVERA .. ABOVE
POL_mEPopuEation 1 73345 70,708 58,598 63,654 75,402 79,452 107,204 | 80,552 66,869 £4,295 SALAKY UAVERAGE
Police Officer $ 143343 3 119,840 § 135.812[% 138,108 12274B 1% 14725214 1381685 139,832 |35 125978 |% 135,036]% +987121§ 133.160Y.. - 12%
Police Sergeant $ 176,748 1% 140,892, $ 160,656 & 160,104 143652 |5 18357618 163,056 |5 158,924 1% 150,676 ($ 162,4561% 157,968 ['§ 458,310 .  12%
Police Lieutenant § 262,835{3 169,344 | $ 190,620 [ & 174504 158,528 $ 18248015 18337215 18418215 1786445 195120f% 150863 - . 12%
FIRE - . e L
Fuefighter/Paramedic | $ 147,540 | 1S 133,065[% 1072005 125,388 & 151,366 | [$ 186575]S 152,492 | & 142,776 1§ 1554081 5%
Fire Captain § 159,240 IS 144408|s 19506025 187,436 % 160,935 ] 13 152,004 | § 144,845 | 5 152,412 | TS 1478911 - 8%]
LIUNA Mid-Management |7 7+ S
Princlpal Civil Engineer  |.§ 153,624 | $ 142,560 140828 5 137,028 | § 14149215 14678415 152,14B8] & 164,352 u S 139908135 13738815 -144,732-[ 5%,
Administrative Analyst | $. t11,5860[$ 117.5521§ 100,596 | § 10562418 115,094 $ 11763515 1060325 99884[S 110,724 |§ 108456 | § 109,045 |- : . 2%
Secretary $ 97440!% BiB24|% Ba512|5 8637618 8584819 869/6|8 780564)3 B673515 784081 S BD424]§ 81,804 |6 83257 17%
PROTECH IR -
Accountant $ 110472 |8 117252 1&% GB568|S 9712815 11372415 101,784 10808415 101,92873% 98796[% 8571215 100,128 % .102.250] 7%
Associate Planner $ 1260245 1185121% 104,832 (3§ 111,81215 15701615 100,020 % 117,852 1§ 114,408 | § 123,252 |3 105,682 |3 11674815 +5.1247] . . 0%
Building inspecior $. 1983927 $ 106572 % 106,884 (% 10612015 1164481 § 98138 103,548 116,888 | $_ 104,954 9436615 1001168 1053021~ - 12%
| PublicWorks inspector 18 118382 {% 104,268 |§ 106,884 3 116448 5 103548 [ 106,800 $ -53,330 [ § 100,116 |-$ 105201 |- 13%)
it Offica Assistant I § 75816]8 712463 67895[8 78312]8 76116 $ 75836(% 70800 % 64,836 638728 71,980 7%
- Maim. Worker 1l $ 800DBB}S 7B24D{S$ 78584 [§ . 8985 _]$ 7490418 B80520[§ 838555 78458 |% 71.532]S 7638215 78471l - - 1%
Mamnt Werker {11 $ - 00288) % BiB4B[§ 85104 |- s zi260[3 so230(s 87264(S BEI72[§ 79,572|5 -87248[8 . B8A719d - - 7%
Vehicle Maint. Worker ! |$ 62;640/5 £55201% 28548|5 5165618 I$ B2p32]8 01188]% ORBO0|S 872B4}% B84360}8 B4732]% .80035] 4%
MSA . ! . S
Senior Maint. Supsrvisor |[$ 184,340 /¢ 117,252 % 108,740;$ 1200721 127728185 12230418 9511278 111,924] S 108,720] [§ 1126725 - 114,168 © 1B8%]
Senlor Management A -
Assistant City Manager | $ 206,868 3 205740 ¢ 204584 [§ 185,184 $ 215652[§ 214,500]5 21700815 168,864 § 201706 3%
Finance Director S 200,880 | S {8558818% 2057405 200,304 [§ 185184 % 204240 [$ 197.616|5 2082005 187.884 S . 195,855 | . - 2%
Human Resources Dir [ § 187415 % 176,364 | & 205,740] 5 1B7.320 $ 197,588 789,096 |§ 190,200 $ 187,884 5. 150,586 . 2%
Fira Chief T 1s 243,312 § 243084]g 225006]§ 210.000]§ 241,580 $ 232,132 )% £28,660 |3 204,924 § 505,487 7%
. Police Chief © _ . | & 957686 |3 224,106 |§ 243204 [§ 2448705 200858 |5 2421721g 2308121 § 260,748 | $ 228,888 & 195302 | § 251,592 | § 2858544 18%l

HNotes: h
1) Total Compensation includes maximum base salary, benefis {see note 3), employer's contribution to retirement plan, medicare, sociza! security and/or deferred cotmg,
edugation incentive pay, holiday m-fieu pay and uniform pay.
2) For this benchmark comparison, total compensation does not include special incentive pay sueh as 1ongewty pay,
3) Benefits include rmedical, dentzl, vision, life, and long-term disabiity provided by employer

Kalarv & Benefita siirvav vin



Longevity Pay by Benchmark City
‘Effective April 2005

Eligible Employees

Provisions

oo Bately - IARF Ahd: MROA
: (ﬁon ,management) ‘

: BY%fbasE gl Byes

- i7% bf baselafiér: 44" yaér% B a0 ..

5% of base\afte 3% . 2%)

e : " oo
Ll gt ek p SN0

Livermore

POA - Officer and Sergeant

effective 6/27/05;
2.5% of'base after 5 years;
5% of bage after 11 years (2.5% + 2.5%)

[Mountain View

none
[Palo Alto none
|Pleasanton none
Redwood City Safety - IAFF, POA, PSA 2.5% after 15 yeats;

5% after 20 years (2.5% + 2.5%);
7.5% after 25 years (5% + 2.5%)

Employees receiving setvice Incentive are not eligible for
Education incentiva.

[San Leandro

‘none

Santa Clara

All employees except
Unclassified Management

2.5% after 10 years, including minimum of 1 year at step 5;
5% atter 18 years (2.5% + 2.5%), including minlmum of 1
year at first Longevity step

ISe. San Francisco

|AFF
POA, Misc. Mid-Mgmt, Safety

Mid-Mgmt, Operating Engineers,

Confidential Employees,

2.5% after 7 years
1.5% after 15 yeats; 2.5% after 20 years (1.5% + 1%)

AFSMCE
[Union City IAFF 1.8% after 19 years
|Walnut Creek none none




PERSONNEL COST BUDGET SURVEY

Milpitas Santa Clara (1)} San Jose (2) Min. View . Hayward Fremont Union City
Total City budget including all :
ﬁ; . 1y bucget mesuding $125,538,449 | $446,957.746 |$2,695,444,850) $177,110,037 | $165,827,000 | $252,981,000 | $70,096,488
Total personnel costs {salaries . . Sk
$60.579.025 | $121,192.005 | $699.574,089 | $67.664,323 | $93,167,000 | $104,757,205 | $35,313,363

and benefits)

Percentage of- personnei cBsts
(salaries.and. beneﬁfs) to:total
Citybudget - » Ty

e 2n1%

Total personnel costs (salanes '
and benefits) funded by the
Geperal Fund

$55.809,291

$507,587,962 | $50,741,124

$78.928,050

Percentage of persomniélcogts? 2~ | <5

(salanes and beneﬁfs} funded by
the General Bind:. Sk

- T152%.¢

Percentage of Public’ Safety

personnel costs to total c1ty ;
persomne] costs ~ - < Tl SR _
- NOTES:

(1) The City of Santa Clara operates an electric utility and a convention center.

(2) The City of San Jose operates an airport, a convention center, and a water poilation control plant.

4/25/2005

Survey.xis



PERSONNEL COST BUDGET TRENDS

FY97 FY58 FYo99 FY00 FY01 FYO2 FY03 Fy{4 FY05
Total City budget including all funds {  $87,196,841 $97.120.056 $117.302.401 | $124,582,776 $125:,‘?53,386 $103,331,006 5105,495,871 $99,232,847 $125,538,449
. [Total personnel costs (salaries and _
$34,362,668 $35,875,519 $38,776,367 $33,474,927 44,225,902 $48,808,149 $50,943,489 $34,147,152 $60,579,025

benefits)

Tota! Gegeral Fund budget

$42,640,646

$45,166,751

$48,555,096

$50,906,594

$55,798,558

360,693,367

$60,545,702

$60,101,116

$67.484,450

Total personnel costs {salaries and
benefits) funded by the General Fund

$32,425,312

$33,928,572

$36,599,07C

$36,894,500

$41,014,884

$45,353,153

347,401,414

$49,599,489

$55,809,291

% 5 T

Public Safety personnel costs

$18,805,148

{salaries and benefits)

4/25/2005

Survey.xis




General Fund
Three Year Projection - FY 2005-06 to FY 2007-08
_ (Draft only}

_FY05-06 .FY06-07 _FYo7-08
Estimated Revenues
Property Taxes 13,534,000 14,210,700 14,921,235
Sales & Use Tax 15,695,000 16,218,800 17,029,740
Hotel/Motel Tax 4,301,000 4,473,040 4,661,962
Other Taxes 3,559,000 3,701,360 3,886,428
License & Parmits 2,973,000 3,270,300 3,697,330
Fine & Forfeitures 808,000 822,120 838,562
Rents and Concessions 303,000 309,060 315,241
Interest Incoma 1,137,000 1,171,110 1,206,243
Motor Vehicle in-lieu fees 534,000 1,634,000 539,340
Charges for Gurrent Services ] 2,808,000 8,024,320 3,145,283
Other Revenues 504,000 524,160 545,126
Operating Transfers 19,673,426 13,844,895 14,121,792
Total Estimated Revenues and
Cthet Financing Sources 65,827,426 - 63,103,865 64,798,293
Estimated Expenditures
Salaries-Permanent 42,038,850 42,879,627 43,737,220
Salaries-Tempory 2,875,030 2,932,631 2,991,181
- Salarfes-Ovettime 1,375,212 1,402,716 1,430,771
Benefits-mandated (PERS, Med, W/C) 10,291,410 10,497,238 10,707,183
Benefits-Group Insurance 5,868,026 6,454,828 7,038,762
Bensofits-fixed 533,066 533,066 533,066
Benefits-increase with salary 691,835 705,672 718,785
Vacancy Factor (6,319,679) (4,746,073) (4,840,994)
Charged to CIP (1,946,599) {1,985,531) (2,025,242)
Subtotal 55,407,150 58,674,074 60,288,732
Services & Supplies 12,303,796 12,672,910 13,063,657
Capltal Cutlay 110,185 110,000 110,000
Debt Service 1,260,929 1,260,000 1,260,000
Capital Improvemenis -
Subtotal 13,674,910 14,042,910 14,423,097
Reduced funding savings {3,289,952) (38.372,211) (3,456,5186)
Total Estimated Expenditures 65,792,098 69,344,773 71,255,313
Surplus or (Defigit) 35,328 (6,240,908) (6,457,019)

Assumptions:

{1) Revenues are projected to increase in the 2%-5% range, except for permit fees which are projected to increase
10% in the next 2 years based on anticipated residential developmenits in the Midtown and Town center.

(2) Expenditures are projected to increase in the 2%-3% range, except for medical insurance premium which is

. projected to increase in the 9%-10% range. .

{3) Itis assumed that reduced funding (only fund 95% of budget requests) will continue. Otherwise, the deficit
will be much more Tn the future,

{4} FY 05-D6 operating transfers includs $8.1 milfion fransfer from RDA for acquisition of propattias from the City.
It is not aniticipated that RDA will transfer similar amounts in the near future.

(5) FY 06-07 Motor vehicle in-lieu fees include a repayment of approximately $1 million from the State for fees
that should have been backfilled to the City in FY 03-04, This Is a one time repayment only.



City Council & Manager
City Clerk
Engineering
Building
Recreation

Policy Planning
Finance
Public Works
Pianning
Paolice
Fire
Information Svcs
Human Resources

Non-Departmental

Totai

Total Savings

REVISED SCHEDULE

FY 2005-06 General Fund
Cost Savings due o 95% Funding

Proposed unfunded programs Or semvices

48,000
45,6286
93,708
115,457
244 071
547,862
141,695
434 463
124,000
1,088,515
759,637
127,010

88,780

1,700,000

4,989,962

City Newsletter
Eliminate 1/2 time temp office assistant, reduce service & supplies for central printing & offsite storage

Defer hiring twe Engineer positions
Reduction of one staif

Eliminate City Calendar, grants, Stay & play at Rose, trip week, indo American meals & reduce some programs and hrs.
Eliminate 1-étuden intern, 2 temp. staff and reduce training, repairs, supplies, and consultant services budget

Reduce temp/seasonal workers, overtime, supplies, contraciual services, memberships & training

Eliminate spay/neuter, suggested routes to schocl, redupe project outreach, contractual services & overtime

Freeze trainees, interns, 5 sworm and 2.5 non-sworn positions

Freeze 3 or 4 positions dug to retirement and reduce supplies and contractual services

Reduce temp workhiours, reduce suppiies, efiminaie some pagers, maintenance sves and offsite data storage

Eliminate Sve Awards, heaith féir, investigation reiainer, meals for interview panels, reduce training and supplies budget

Further reduction of workforce from aitrition and additional hiring freeze



